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PRESIDENT'S WORD 
 

In a period of massive investments in Artificial Intelligence in Montreal, a 

handful of specialists in electronics, monitoring and data transformation have 

taken on the challenge of creating an organization dedicated to the 

development and adoption of IoT (Internet of Things). A few months later 

"AIoT Canada" was born, of which its many founders can be proud today. 

On the eve of its first anniversary, this young organization is already attracting 

the attention of many and performing far beyond the initial expectations. 

Nonetheless, the fact remains that it is still a young entity and needs attention, 

advice and support in order to be able to meet all the potential of a world in 

full transformation, a world that is currently fighting a most virulent pandemic. 

Of course, this virus has put the brakes on a lot of initiatives, slowed down 

projects and imposed on everyone a most devastating retreat for the industry. 

Nevertheless, this world, which has already started to rebuild itself, today 

offers new opportunities and heralds an acceleration of digital, supported by 

these two disruptive technologies that are the Internet of Things (IoT) and the 

Artificial Intelligence (AI) which undoubtedly represent a relevant response to 

this historic challenge. 

 

At the end of this first year of official operation of AIoT Canada, I am proud to 

note how far we have come since the first ideation meetings that led to its 

creation. 

I would like to personally thank all the members of the Board of Directors who 

have devoted their time and efforts to making this simple idea a reality and for 

having participated in its success, even though we are just at the beginning of 

this adventure. 

We will do everything to build on this momentum and establish AIoT Canada 

as the reference organization in this booming field. 

The year ahead will be one of change, evolution and transformation. Within 

our board itself, several changes reflect a clear desire to offer the market and 

all our members, current and future, a service that meets our ambitions, and 

which will allow them to take advantage of all opportunities. announced by 

the new digital economy. 

 

A big thank you also to all our members, partners and friends who have 

followed us for almost two years now by supporting this initiative, each in their 

own way. We would not be here without their support. 

 

The year ahead holds great challenges for us, and I have full confidence that 

we will all be able to meet them together. 

 

René Breyel 

President 

AIoT Canada 
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CONSTITUTION OF THE ORGANIZATION - AGM 01 

  

Following several ideation meetings bringing together more than sixty companies involved in the field of 

Internet of Things and Artificial Intelligence, the first General Assembly of Members of "AIoT Canada" was 

held on Wednesday May 29, 2019 at the Rogers office in Downtown Montreal. 

The purpose of this meeting was to formalize the creation of the organization, to elect the board of directors 

and to set the governance of the organization. 

 

The NPO incorporation process was officially completed on April 7, 2019 at the federal level. The organization 

has also been registered with the Lobbyists of Canada Office since April 27, 2019. 

 

The official name of the organization: “AIoT Canada” emphasizes the intimate connection between the 

Internet of Things (“IoT”), which collects data from the physical world and prepares it for analysis and use by 

Artificial Intelligence functions. ("AI") to optimize the efficiency of systems or improve our quality of life. 

 

AIoT Canada's Mission is officially: 
 

1. To accelerate the adoption of Internet of Things for AI (AIoT) in Canada; 

2. To support the education and training of digital talents in AIoT 

3. To support the economic development of its members within the AIoT ecosystem 

4. To support a sustainable economy and develop better operational and social practices 

5. To ensure the visibility of the organization and its political and social impact 

 

 

During the 1st General Assembly, a board of directors made up of 16 members was elected: 

The original AIoT Canada Board of Directors (2019-2020) consisted of: 

 

Executive Committee: 

• René Breyel (Claridion)     President  

• Salvatore Cimmino (Claridion)   Vice-president  

• Eric Janosz (KanKei Group)   Treasurer 

• André Belisle (GammaGroup)   Secretary  

• Isabel Freire (Tech Nordic Advocates)  Director Ontario  

• Doug Junor (4Rev)    Director Alberta  

Industry Representatives: 

• Luc Fillion (Logient) 

• Breno Lima (Ormuco)  

• Nesrine Zemirli (Sciigo)  

• Eric Bourbeau (X-Telia)  

• Michel Langelier (Cefrio)   Observer 

Large Corporation Representatives: 

• Alain Cousineau (Cisco)  

• Tomasz Jamroz (CGI)  

• Samir Mounir (Desjardins)  

• Christian Couture (Rogers)  
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• Greg Dashwood (Microsoft)  

 

AIoT Canada Board of Directors - General Assembly of Members (2019) 

 
Mortise, from left to right: G Dashwood, I Freire, D Junor, M Langelier  

In the photo, from left to right: A Cousineau, N Zemirli, T Jamroz, L Filion, B Lima, E Bourbeau, S Mounir, E Janosz, S Cimmino, A Belisle, 

R Breyel, C Couture 

 

We are extremely proud to have been able to bring together a team of professionals and business people of 

this quality, proof of the interest and relevance of this organization. 

 

During the last year, a few changes took place within the Board, including: 

 

• TJ Walia replaced Greg Dashwood as IoT Manager in Canada for Microsoft 

• Isabel Freire had to withdraw from the board for personal reasons 

• Martine Javelas joined the organization and provided invaluable assistance to the Executive 

Committee by providing secretarial duties. 

• Michel Langelier had to give up his observer position in the Council for personal reasons 

 

  

“When you need to innovate, 

you need collaboration.” 
 

Marissa Mayer, Former president and CEO of Yahoo! 

5 



 

ACHIEVEMENTS: ACTIVITIES PROMOTED BY THE ORGANIZATION AND THE 

PRACTICE OF AIOT IN CANADA 
 

Even preceding its first year of operation, AIoT Canada had already clearly committed (under the name of 

"IoT Canada") in a mission to promote IoT by actively participating in various events in this field and by 

establishing several contacts in the United States and Europe. 

It was not until 6 months later that "AIoT Canada" was formed. Subsequently, several members of the 

executive committee have represented the organization on numerous occasions as presenters, moderators 

and even jury members for tech-innovation competitions. The following pages provide a summary of the 

most significant activities of this year (and a little more). 

 

09-2018 
IoTTC (IoT Talent Consortium) 

Member Assembly – New York City 
René Breyel ORGANIZATION 

 
What better way to grasp the scale of the task and the potential 
of this field than going to meet the leaders of an organization 
already in operation and with a similar mission. 
Our president therefore contacted the Director of the IoT 
Talent Consortium in the United States and participated in one 
of their Members meetings in New York, which enabled him to 
exchange views, among others, with Andy Noronha, author of 
the book “Digital Vortex”, a reference today in the application 
of Digital Transformation. IoTTC's strategy and their very 
"executive" approach quickly validated the interest and 
opportunity to build an organization like AIoT Canada. 
 

 
 

 

 

12-2018 
IoT Business Model Innovation 

Training – (BOSCH IoT) 

René Breyel 
André Belisle 
Sal Cimmino 
Eric Janosz 

TRAINING 

 
AIoT Canada's adventure began long before its official date of 
incorporation. From December 2018, Claridion, in partnership 
with Rogers and Cisco, invited Veronika Brandt, director of the 
“IoT Business Consulting” division at BOSCH (Berlin) to come 
to Montreal to give her course on “IoT Business Model 
Innovation” to a dozen participants from Canada and the 
United States. These two days of sharing, discussing and 
exploring the field of IoT (as successfully implemented by the 
inventors of the term "Industry 4.0") will give significant 
impetus to the creation of the organization. 
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03-2019 Challenge IoT Bell Askida 2019 René Breyel JURY 

 
René Breyel is invited to be part of the jury to assess and decide 
between the winners of the 2019 IoT challenge organized by 
Bell and Askida 
Over a period of four months, several projects were presented 
by students and professionals in the field, making it possible to 
evaluate the development maturity of IoT applications. 
This competition, unfortunately too little publicized, 
highlighted the low maturity of the local ecosystem in terms of 
developing AIoT applications (at that time). 

 

 

 

06-2019 IT Connect – IoT Cybersecurity René Breyel PANEL 

 
Promoting AIoT Canada through the presentation of the 
IoT3 model, René Breyel subsequently organized and 
moderated the IoT Cybersecurity Panel Discussion during 
the annual "IT Connect" event at College Champlain. Among 
the panelists, Prof Mourad Debbabi (Concordia), Walter 
Knitl (IoT613), Fehmi Jaafar (CRIM), Eric Bourbeau (X-Telia) 
and Paul Berthier (RHEA Group) ensured a high quality 
debate on the state and the evolution of the cybersecurity 
of connected objects in different fields of application. 

 

 

 

07-2019 
10-2020 

Connected Health – Mc Gill 
Santé 

Sal Cimmino SPEAKER 

 
Invited as a technological specialist, Salvatore Cimmino 
participates annually in this event organized by the Health 
division of McGill University. Salvatore presented to a wide 
audience the state of technology in the field of Connected 
Health as well as the benefits and opportunities of IoT and 
AI to improve the quality of life of seniors in their own 
homes.  
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07-2019 
11-2019 

Smart Cities Technology TaskForce - 
ICTC 

André Belisle PANEL 

 
Invited by the ICTC (Information and Communications 
Technology Concil of Canada), André Belisle has twice 
participated in a national round table about Smart Cities. This 
panel, made up of experts from various fields, addressed the 
needs and innovation challenges of municipalities. 
 This initiative led to the publication of a report in April 2020: 
“Collectively Building the Framework to Shape our Future 
Cities” intended for sensitize federal government bodies to 
strategically invest in technologies such as IoT and AI. 

 

 

 

08–2019 
10-2019 

SportTech 
Startup in Connected Sport 

René Breyel SPEAKER 

 
In order to support the local and international innovation 
ecosystem, René Breyel is permanently attentive to initiatives 
that integrate connected technologies. To this end, he regularly 
participates in Sportech meetings organized by "Katapult Agent 
d'Innovation" which brings together cohorts of local and 
foreign startups in the field of connected sport. Most of these 
“start-ups” are looking for advice, digital talent, technology 
providers and especially financing services.   

 

 

09-2019 Batimatech 2019 AIoT Canada CONFERENCE 

 
Under the leadership of Francis Bissonnette, AIoT Canada 
participated as an exhibitor at the 2019 Batimatech Show, a 
catalyst for the construction sector, technology and sustainable 
innovation. 
Highlighting one of our members: Maya HTT for her industrial 
and commercial 3D modeling and digital twin services and 
solutions, AIoT Canada was pleased to publicly represent the 
organization's banner. 
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09-2019 
Batimatech Pitch Tech – Startup in 

PropTech / construction 
René Breyel JURY 

 
In support of Innovation and young innovative companies, 
René Breyel was invited to represent AIoT Canada as a JURY 
during the Pitch-Tech competition at Batimatech 2019 Show. 
Alongside (among others) Francois Gilbert (Ange Québec), 
Brigitte Dupuis (Engie), Johanne Royer (MIPIM) and Mélanie 
Pitre (Aedifica), René participated in the selection of the 
winners of the competition, leading to the award of a free 
participation in the Proptech New-York 2019 fair, given to the 
winner: SmartPixel 

 

 

10-2019 
Dawson-AI – College Dawson 

Advisory Council 
René Breyel ORGANIZATION 

 
In direct connection with Artificial Intelligence technologies, 
the IoT emphasises the enourmous need for new Digital Talents 
and very varied skills. The current education system is not 
adapted to these growing needs. This is the mandate given to 
Dawson College, allocating a budget of more than 1.05 million 
in the Dawson-AI project with the mission of creating a "center 
of excellence in the integration of artificial intelligence in 
college education" . 
René Breyel proudly accepted the invitation from Richard 
Filion, Principal of Dawson College, to represent AIoT Canada 
as a member of the Advisory Board. He has participated to date 
in three Board meetings, allowing him to actively share with 
several emeritus representatives of the Artificial Intelligence 
ecosystem in Quebec. 

 

 

10-2019 AIoT @ ISACA 2019 
R Breyel, J Dungen 

E Bourbeau, D Ameyed 
SPEAKERS 

 
Although disruptive technologies such as IoT and AI still suffer 
from the lack of standards and regulations, institutions like 
ISACA are working hard on the subject, nationally and 
internationally. 
On the occasion of the ISACA international congress held in 
Quebec City last October, AIoT Canada participated in the 
organization of a full half day IoT track, inviting our president 
René Breyel and several of our members such as Jeffrey 
Dungen (ReelyActive), Eric Bourbeau (X-Telia) and Darine 
Ameyed (Sciigo) to deliver premium presentations to an 
audience of international experts, elected officials and 
specialists in the fields of technology, 'education, the Smart 
City, etc. 
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10-2019 Security Canada Conference André Belisle EXHIBITION 

 
CSC represents one of the most important security events in 
Canada. André Belisle was invited to present an abstract of the 
maturity and perception of innovative technologies in the field 
of physical security. It was clear that the vast majority of 
exhibitors only presented smart camera technologies, 
perimeter surveillance or intrusion analysis via AI. Much 
remains to be done regarding the integration of Cybersecurity 
and IoT within the overall Security concept. 

 

 

11-2019 
Les Entretiens Jacques Cartier – 
Tech et Développement Durable 

René Breyel SPEAKER 

 
The social and societal impact of technologies remains an 
ongoing concern within AIoT Canada. We work together with 
organizations like CIRROD to support various projects and 
initiatives aimed at operationalizing sustainable development. 
To this end, René Breyel was invited as a speaker during the last 
edition of “Les Entretiens Jacques Cartier”, an annual meeting 
between France and Quebec where all important topics are 
discussed through the participation of the greatest experts and 
researchers on both sides of the ocean. The subject addressed 
by our president during his presentation was "IoT and AI: a 
threat or a opportunity to achieve the SDGs (Sustainable 
Development Goals)? " 

 
 

 

12-2019 AXIONAUT5G 
René Breyel 
Sal Cimmino 

RESEARCH 

 
Axionaut 5G is a unique autonomous mini-car race that brings 
together different teams of professionals and students around 
a challenge combining sustainable mobility, AI, IoT and 5G. 
Axionable, in partnership with AIoT Canada, Claridion and 
Prompt, are developing as part of the ENCQOR program a 
research project on autonomous vehicles driven by AI and IoT. 
This project will end with a friendly inter-team race to be 
organized at Centech by the end of the year, highlighting the 
integrated use of all these disruptive technologies. 
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02-2020 
06-2020 

IoT Cybersecurity Panel – ISCC René Breyel PANEL 

 
Representing a very clear barrier to the rapid adoption of IoT in 
the marketplace, IoT cybersecurity is the subject of much 
discussion today. 
The ISCC (Internet Society - Canadian Chapter) invited our 
president, René Breyel, to participate in a series of meetings 
dealing specifically with the subject. In the presence of 
representatives from Canada, the United States, Australia and 
England, many subjects are addressed and cover the fields of 
IoT at the level of the End User, Corporations and industry as 
well than at the Government level. 
Hindered by the wave of COVID-19, these meetings are 
expected to resume by the end of the year to generate 
documents and a report for general influence. 

 

 

02-2020 IoT Montreal Meetup René Breyel SPEAKER 

 
Cradle of the organization, Montreal is home to several 
companies directly linked to the development and use of IoT 
and AI. 
The IoT Montreal Meetups, with more than 3,300 members, is 
part of a series of social and informative events intended to 
stimulate the IoT innovation ecosystem in the greater 
Montreal. AIoT Canada is pleased to actively support the new 
organizers of this group and participated in the first event of 
the year during which René Breyel presented the IoT3 
operational framework (IoT Cube - developed by Claridion) 
which supports the complete mapping of the IoT ecosystem. 

 

 

03-2020 Corporate Connections André Beslisle ORGANIZATION 

 
CorporateConnections® provides business leaders around the 
world with the ideal tool to drive exceptional and measurable 
results through executive networking opportunities. At the 
invitation of its main executives, André Bélisle introduced them 
to AIoT Canada. A discussion ensued about IoT and the 
organization’s capabilities to support members of 
CorporateConnections. Several meetings were organized 
subsequently. 
 

 
Where Leaders ConnectTM 
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03-2020 AIoT @ College Bois de Boulogne René Breyel EDUCATION 

 
As part of its mission to support the development of digital 
talents, AIoT Canada held a conference at Collège Bois de 
Boulogne, one of the few French-speaking colleges to offer an 
educational course that addresses AIoT's skills. 
René Breyel had the pleasure of conversing actively with a 
group of passionate students who represent the future of our 
digital talents and who will very quickly be employed within our 
companies to implement this digital transformation using IoT 
and AI 
To this end, AIoT Canada is continuing and must intensify its 
presence in schools, colleges and universities. 
 

 

 

03-2020 IoT North Conference AIoT Canada TRADE SHOW 

 
Promising to be one of the largest IoT trade shows in North 
America, the IoT North Conference was scheduled to be held in 
May at the Telus Center in Calgary. 
Led by our Alberta Director, Doug Junor, AIoT Canada was 
officially part of the organizing team for this major event. 
Several members had already reserved promotional spaces and 
kiosks on site. 
Unfortunately, this show has been canceled due to COVID19 
 

 

 

03, 04, 05, 06 -2020 Comité Collaboratif Hardware René Breyel ORGANIZATION 

 
Electronics is one of the first constituents of the IoT "full stack". 
Connected objects incorporate all the electronic components 
necessary for monitoring status and usage information, 
sending data over the network and supplying energy to the 
components. 
It is therefore not surprising that the "Hardware Collaborative 
Committee" created and led by the “Continuum” group, invited 
AIoT Canada to join this ecosystem of electronics players in the 
greater Montreal area. 
Through monthly meetings (now virtualized), this group aims 
to create a dynamic of co-creation of value by bringing together 
different actors and professionals with common or 
complementary resources and needs. 
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04-2020 
L’IoT dans le domaine de la 
Construction – Webinaires 

Batimatech 
René Breyel SPEAKER 

 
Struck by confinement constraints, shows like Batimatech must 
redefine their Value offering and came up with new ways to 
boost the economy in their sector. 
Batimatech has therefore organized a series of Webinars for 
this purpose on different aspects of the use of technologies in 
the construction industry. 
At the end of April, René Breyel had the opportunity to share 
the virtual stage with the president of MySeat in order to 
present the future of IoT in the construction sector (MySeat 
presenting a very concrete use case for the management of 
commercial and industrial spaces) 
 

 

 

 

05-2020 
06-2020 

Comité Innovation – Objets 
Connectés en Santé (CHUM) 

René Breyel PANEL 

 
The field of Health represents an extremely active international 
application vertical. The challenges and benefits of digital 
technology for the operational optimization of health 
institutions or for home care represent enormous tangible 
social and financial benefits. 
The CHUM (Center Hospitalier de l'Université de Montréal), 
one of the largest hospitals in Canada, recently formed a 
Committee whose mission is to address the benefits and use of 
Connected Objects in the field of Health. 
With more than 70 active projects focusing on the application 
of new technologies, AIoT is at the heart of their attention. 
AIoT Canada, through our president René Breyel, was invited 
to join this Committee, which today brings together some sixty 
people directly involved in the heart of the CHUM's innovation 
process. 
As soon as activities resume in October, it is planned to start 
discussions on the implementation of various concrete 
projects. 
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06-2020 ThingkFest – IoT North René Breyel PANEL 

 
With the convergence of two initiatives: the IoT613 Show in 
Ottawa and the IoT North Conference in Calgary, Praxiem 
(Walter Knitl, Ottawa) created a new virtual event intended to 
emulate the IoT ecosystem across Canada, while respecting the 
confinement constraints. 
Under the "IoT North" banner, the "ThingkFest" event saw its 
first virtual iteration in June. Inviting more than fifteen 
participants to present their IoT solutions / products / projects 
in a "Short Talk" format of a few minutes, the event generated 
great interest within the community. The initiative needs to be 
repeated, with the same format. 

 

 
 

 

 

06-2020 
IoT in the Industrial Sector 

 @ College Champlain 
René Breyel SPEAKER 

 
As part of its mission to support the development of digital 
talents, AIoT Canada held a virtual conference with the group 
of IIoT (Industrial IoT) students at Champlain College in 
Longueuil. 
René Breyel had the pleasure of presenting the application of 
IoT in the industrial sector and discussing with the students the 
potential represented by these technologies in an environment 
governed by operating rules and strict operational constraints. 
The experience was quite enriching, expressing the keen 
interest in bringing together academic and industrial circles in 
this reflection on the transformation of our society through 
digital technology. 
To this end, AIoT Canada is continuing and must intensify its 
presence in schools, colleges and universities. 
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08-2020 AIoT User Group international AIoT Canada ORGANIZATION 

 
As pioneer in the use of the acronym "AIoT", AIoT Canada saw 
from its inception the value of linking the power of AI to the 
immense amount of data generated by the IoT. 
Today, this acronym appears in several places around the world 
and very large organizations are initiating forums, meetings 
and reflections on the theme of AIoT. 
Very recently, AIoT Canada has just received an invitation to 
create the first “AIoT User Group” with BOSCH (Bosch IoT 
Alliances - Berlin).  
Focused exclusively on major application cases of IoT for AI, this 
open initiative aims to bring together international talents as 
well as all end-users and companies who have experienced the 
implementation of these technologies with a significant impact 
on their operational or functional environment. 
Participation in such a gathering and sharing of AIoT ideas and 
content developed by participants, including Bosch (the 
inventors of the term “Industry 4.0”) represents an exceptional 
opportunity for AIoT Canada and for our members. 
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WORKGROUPS 
 

From the first meetings with members and partners, two initiatives seemed to be 

unanimous 

1. The creation of an AIoT Innovation Center 

2. The organization of training courses in the field of AIoT 

 

These initiatives have therefore evolved during the year, going until the creation of 

two Working Groups, under the direction of Eric Janosz (Innovation Center) and 

Nesrine Zemirli (Education), then taken over by Halim Ben Hajla (Cisco). 

 

WG1: AIoT Canada Innovation Center 
 

Objective of the INNOVATION CENTER: 

• Have a physical space to develop, test and experiment the concepts of AIoT 

in a co-creation model open and available to all. 

• Have a space allowing the transfer of knowledge in order to accelerate the 

adoption of an operational model to ensure the development, 

implementation and operation of innovative solutions throughout the full 

technology lifecycle 

• Have a space for technological promotion and proof of concept allowing 

the industry to validate, test and compare AIoT technologies 

 

The AIoT Canada Innovation Center should ideally offer: 

• A physical space of co-creation (LAB), of reflection and open innovation 

where the different actors can interact, test technologies, develop real 

concrete projects, manipulate the components of the "Full Stack IoT" from 

electronics to Edge then to the Cloud via networks and the development of 

web and mobile applications, not to mention the AI! 

• Education and training resources to educate stakeholders on all the 

components of Full Stack IoT and on the best development models adapted 

to AIoT projects and technologies 

• Mentoring services supported by experts in the various fields of IoT and AI 

• Business development services, from the simple connection between 

complementary partners to financing services, legal services, etc. 

• Demonstration spaces so that manufacturers can present their products 

and solutions and that actors can interact, test and evaluate these 

technologies as part of their own projects 
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Activities carried out Status 

Project documentation and promotion Project website and brochure 

Discussions with Centech in Montreal to 
host the AIoT Canada Innovation Center 
within Centech's Hub-AI space 

Awaiting the outcome of discussions with the CDPQ and 
Scale-AI for the financing of the Centech Hub-AI project 
Communications suspended mid March. 

Discussions with Flexgroup in Laval to co-
create an innovation / incubation center for 
Startups in the field of IoT and 5G 

Continuation of discussions with FlexGroup and release 
of the start-up funds necessary to carry out the Business 
Plan 
Ongoing project 

 

 

 

 

 

 

WG2: AIoT Canada Education Services 
 

Objectives of the EDUCATION service: 

• Promote AIoT Canada so that the organization becomes a reference player for 

the dissemination of knowledge on IoT and AI in Canada. 

• Provide members, partners and the public with a comprehensive training 

program in AIoT covering the technical, commercial, contractual and financial 

aspects of the deployment of IoT technologies and the use of AI. 

• Generate recurring revenue from training courses, programs and certifications 

offered to the public and industry through the AIoT educational platform. 

 

Given the current level of adoption of AIoT technologies, it is clear that the market 

has a huge need for education and training in these areas, which are not covered (or 

very little) by current academic structures. 

AIoT Canada members see specific education in this field both as a constraint but also 

as a business opportunity with attractive income opportunities (this is true for the 

organization itself as well). 

 

The government, having understood this challenge, has set up financial support 

mechanisms for businesses and individuals who wish to be educated and trained. 

Through Scale-AI for example, a company can be reimbursed at up to 85% of all 

private training costs related to learning and adopting AI or any associated digital 

transformation technology. 

These incentives have prompted AIoT Canada to invest a significant effort in 

structuring a training offer in the field of IoT. 
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Even if they suffer in terms of production and delivery capacity (mainly in content 

development), AIoT Canada's education services have been made concrete this year 

by several interventions in academia or pre-university, for example the participation 

of our president on the board of Dawson-AI, through the development of an 

introductory IoT training agreement with Communautique for the benefit of young 

people in first employment as well as a partnership agreement with the Korbit 

Company for the use of their education platform for and with AI and the 

development of an IoT course curriculum. 

 

 

Activities carried out Status 

Project documentation and promotion Project presentation and brochures 

Recognition by Scale-AI as an AIoT training 
organization 

Need to establish a partnership with a recognized 
academic structure. Discussions initiated with the 
University of Sherbrooke (CeFTI) and 
Communautique 

Selection of an LMS Platform 

- Tactileo review 
- ApprentX review 
- Korbit review 
- CENGN training platform 

Selection not completed. All these platforms 
meet the basic need of AIoT Canada 

Development of an AIoT course curriculum 
Curriculum developed, based on the IoT3 
Operational Framework 

Course Content Development 

Lack of member engagement in content 
development 
1 course available end of September 
(Introduction to IoT) 

Promotion and distribution of AIoT courses 

1 AI course (Axionable) is distributed by CeFTI 
(UdS) 
1 introductory course to IoT (Claridion) will be 
broadcast by Communautique from October 

Interventions / awareness 
Presentation to the College Champlain IIoT cohort 
Presentation to the AI-IoT Cohort of College Bois 
de Boulogne 

Support for the academic ecosystem Participation in the Dawson-AI Advisory Council 
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ADMINISTRATIVE ACTIVITIES (ORGANIZATION MANAGEMENT) 
 

 

Meetings of the Board of Directors 
 

The AIoT Canada Board of Directors held 5 sessions during 2019-2020. 1 session was canceled due to the 

COVID19 pandemic. 

 

All the sessions took place either in a hybrid fashion (face-to-face and online) or exclusively online, to the 

satisfaction of all members.  

 

Attendance at meetings was 78%, with most absences being justified in advance. 

 

AGM 2019 29/05/2019 

CA#1  20/06  Members : 16 Absents : 2 Invitees : 0 

CA#2  12/09  Members : 16 Absents : 4  Invitees : 3 

CA#3  14/11  Members : 15 Absent   : 1 Invitees : 3 

CA#4  20/01  Members : 16 Absents : 5 Invitees : 1 

CA#5  CANCELLED 

CA#6  28/07  Members : 15 Absents : 2 Invitees : 0 

AGM 2020 17/09/2020 

 

 

Several meetings of the Executive Council were held between these dates in order to take current or 

operational decisions. 

 

An end-of-year survey of members of the board of directors noted a good level of satisfaction of directors 

about board meetings, a very good level of satisfaction with the creation of the organization but a mixed 

opinion as to the message. of Value offered to paying members of AIoT Canada. 

There is general opinion as to the necessary increase in effort and commitment for most of the initiatives 

undertaken. 

In order to facilitate the significant expansion of the membership base, most directors recommend lowering 

the cost of membership and reviewing the associated Value offer. 

The board also wants the organization to be able to quickly proceed with the hiring of an administrator and 

a communications resource, which means finding a financing solution early in the season. 
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Web and social media communications 
 

Since the organization's inception and long before its official 

incorporation, the AIoT Canada website (www.aiotcanada.ca) was 

created, registered and graciously maintained by one of its founding 

members (Claridion). Content is updated based on availability of 

resources. 

 

An AIoT Canada LinkedIn account has been created and now has 250 

followers with fewer than 300 News impressions, which is woefully 

insufficient and unfortunately projects a passive image of the 

organization. 

 

This operational model will have to be reviewed in order to have real 

promotion and communication tools. The engagement of members and 

directors will also need to be reconsidered. 

 

 

 

Administrative management tools 
 

The Executive Board has chosen the Zoho One platform for contact 

management, membership management and communications 

management. 

 

A drastic lack of resources and adequate commitment means that this 

platform has not been exploited to the height of its capabilities. 
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FINANCIALS 
 

 

Treasury - Bookkeeping 
 

In order to ensure that our accounting is in order we have taken the following actions: 

 

• All our accounting needs are done by a registered accountant:  

o Ms Nahomie Jean Gilles, CPA, CGA, designated as the “Accountant” 

 

• We have a monthly fee agreement with the Accountant (140$/months) to do all necessary and 

mandatory accounting activities 

 

• We have opened a business account with Desjardins, designated as the “Bank” 

 

• The President, the Treasurer and the Accountant have access to the Bank account but only the 

President or the Treasurer can approve transfer of founds  

 

• The President and Treasurer both have a Bank 

debit and credit card 

 

• We are using “Zoho One” as our CRM tool and 

accounting software 

 

• We use PayPal for online credit card transactions 

 

• The President, Vice-President and Treasurer have 

admin access to the Paypal account 
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Financial results 
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Provisional budget 2020 – 2021 

 
Revenue is based on these assumptions: 

117 Visibility members in 12 months => 16 CA members => less than 1 per month / CA member  

70 Ecosystem members in 12 months => 16 CA members => less than 1 per 2 month / CA member 

 

 

 

 

Budget Prévisionnel / Estimated budget 

2020-2021 
 Revenues  

Expenses  

Dépenses  
Total 

Téléphonie  1,000  $ (1,000) $ 

Fournitures  1,000  $ (1,000) $ 

Transports  1,400  $ (1,400) $ 

Frais bancaires  500  $ (500) $ 

Informatique  2,200  $ (2,200) $ 

Meubles   -    $ 

Photocopieur/copies/impression  1,500  $ (1,500) $ 

Communications/Marketing  25,000  $ (25,000) $ 

Comptabilité/vérifications/TPS & TVQ  3,700  $ (3,700) $ 

Salaires - Responsable 

administratif/financier 
 75,000  $ (75,000) $ 

    

Membership 112,080 $ -    $ 112,080 $ 

    

A. Sous-total 112,080 $ 111,300  $ 780  $ 

      

Grand Total 112,080 $       111,300  $  780  $ 

  

Membership 

Abonnement 

Cost 

Cout 

09 

2020 

10 

2020 

11 

2020 

12 

2020 

O1 

2021 

02 

2021 

03 

2021 

04 

2021 

05 

2021 

06 

2021 

07 

2021 

08 

2021 

TOTAL TOTAL $ 

                

VISIBILITY 

VISIBILITÉ 
240 $ 5 8 10 10 10 10 12 12 12 12 8 8 117      28,080.00  $  

ECOSYSTEM 

ÉCOSYSTÈME 
1,200 $ 3 3 4 5 5 5 6 7 7 9 8 8 70      84,000.00  $  

               112,080 $  

23 



 

NEXT SEASON 
 

Following the last meeting of the Board of Directors on July 28, 2020, many 

observations were made and several proposals for change were adopted. 

This transformation, which will take place during the next season, begins with a 

simplification of the Value Proposition to members and will be materialized by the 

following measures: 

 

- A significant reduction in the membership fees 

- A simplification of the value proposition, better targeted to market demand 

- An increase in the commitment of directors to promote the organization 

- An increase in our production capacity based on structured financing and the hiring of a general 

manager and a communications resource 

 

Value proposition 
 

To adapt to market demands, the AIoT Canada Board of Directors has decided to adopt an 

approach based on a simplified member service offering: 

 

Level 0: "IN-TOUCH" service 
 

This free service offers registration to AIoT Canada's contact 

database and ensures to stay informed of news, events and 

promotions. This is a simple and effective way to find out what's 

going on with AIoT in Canada. 

 

Level 1: "VISIBILITY" service 
 

This service offers companies the opportunity to make 

themselves Visible in the AIoT ecosystem. 

In addition to the display of their company name and brand on 

the AIoT Canada site as well as in certain public 

communications, they have access to various basic services of 

the CATALOG and qualify to register their own services. 

This low level of engagement allows anyone to enter the 

organization without risk to get an idea and assess their 

interest in migrating to the ECOSYSTEM service. 

This level of service is ideal for companies whose primary 

business function is not directly related to IoT or AI. 

The proposed rate for this level of service is $ 240 / year, as 

low as $ 20 / month 

This proposal was accepted by the Board of Directors but will 

need to be ratified by all the members at the 2019-2020 

General Assembly 
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Level 2: “CHANNEL PARTNER ECOSYSTEM” service 
 

This service is intended for companies that are already established or wish to, and do business in the field of 

AIoT. As with AI, IoT often requires forming new partner ecosystems, evaluating new technologies and always 

being on the lookout for disruptive technologies that are transforming the delivery of services to the market. 

Whether you are a manufacturer of AIoT technology solutions or a value-added reseller, this level of service 

is for you.  

You also have access to all the services in the CATALOG and you will most likely have a significant interest in 

registering one or more of your own services. 

 

The proposed rate for this level of service is $ 1,200 / year, thus $ 100 / month 

This proposal was accepted by the Board of Directors but will need to be ratified by all the members at the 

2019-2020 General Assembly 

 

The Member Services CATALOG 
 

The CATALOG brings together all the services offered by the members themselves for the benefit of other 

members of the organization. 

Once approved by the Executive Committee, the services that are added to the CATALOG are promoted to 

all members, who can use your services under the terms and conditions you have established. 

Before publishing a Service in the CATALOG, AIoT Canada ensures that the supplier member is able to provide 

quality service and that it meets the specified commitments. 

Any service listed in the CATALOG must represent a benefit for the organization and for the members. 

This service is integrated into the VISBILITY or ECOSYSTEM service levels and will present an “à la carte” cost 

for each service. 

 

This proposal was accepted by the Board of Directors but will need to be ratified by all members at the 2019-

2020 General Assembly. 
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THE NEW STRUCTURE OF THE BOARD OF DIRECTORS 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Following this first year of operation, the Board of Directors has agreed to define its structure more precisely 

and to identify the categories of directors as well as the roles and responsibilities that will be essential to the 

development of the organization. 

 

These roles are presented in the Annex to this document. 

 

 

 

  

It is always good to dream because most dreams can 

come true. However, it is always useful to rely on a 

team because without everyone's collaborative 

work, the biggest dreams remain inaccessible. 

26 



 

 

ANNEXES 
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Grid of activities  
 

   
Jour Mois Année Activité

1 3 2018 1st Draft - IDEATION of "Projet IoT Canada"

19 9 2018 RB represents IoT Canada at the "IoTTC" (IoT Talent Consortium) Member assembly in New York City

16 10 2018 RB represents IOT Canada as speaker at SITIC Africa - "eSanté en Afrique"

10 12 2018 IOT Canada organizes the first training : BOSCH IoT Business Model Innovation (2 days)

29 1 2019 Rencontre de démarrage IoT Canada (35 Cies represented, academia, business and institutions)

1 3 2019 RB is invited to represent IoT Canada as Jury for the IoT Challenge Bell Askida 2019

7 3 2019 Rencontre de constitution IoT Canada

Creation of Web Site + Initial Content

Draft of Business Model

Development of IoT architecture documents + generic Framework

Writing of General Regulations, Mission and Vision

Incorporation of AIoT Canada as OBNL

Define initial Membership Grid (prices and benefits)

Define provisional Budgetary Plan

14 3 2019 RB presents the IoT Fundation & Ecosystem to Colloque TI Shawinigan 2019

29 5 2019 AGM #1

Vote on 1st Board of Directors

Vote on General Regulations, Mission and Vision

Vote on Membership Grid

Vote on Budgetary Plan

1 6 2019 1st day of Financial exercise 2019-2020

7 6 2019 RB represents AIoT Canada and manages the Panel of experts during IT Connect - IoT Cybersecurity

20 6 2019 CA #01

Vote on Executive Committee

17 7 2019 SC is called as expert speaker about connected Health for MC Gill Santé

25 7 2019 AB introduces AIoT Canada at ICTC  / Smart Cities Technology TaskForce in Ottawa

21 8 2019 Participation of AIoT Canada @ Sportech event #1 - Connected Sport Startup ecosystem

12 9 2019 CA #02

Initiate Working Group : INNOVATION CENTER

Work with Centech to Host the Innovation Center

17 9 2019 AIoT Canada and Maya HTT expose at BATIMATECH. RB is invited to represent AIoT Canada as Jury for the Pitch Tech contest

3 10 2019 RB invited to be member of the Advisory Board of DAWSON AI

7-9 10 2019 4 AIoT Canada members are speakers at Congrés ISACA 2019 (3 days in Québec)

17 10 2019 Participation of AIoT Canada @ Sportech event #2 - Connected Sport Startup ecosystem

23 10 2019 AB Represents AIoT Canada at Security Canada Conference

4 11 2019 RB speaker at Les Entretiens Jacques Cartier - IoT & ODD

14 11 2019 CA #03

Initiate Working Group : EDUCATION

Work with Scale.ai for Funding

Establish EDUCATION action Plan

27 11 2019 ICTC Council meeting #2 Smart Cities Technology TaskForce

15 12 2019 1st R&D project for Axionaut 5G with PROMPT & ENCQOR (Axionable + AIoT Canada + Claridion) Autonomous car with AI, IoT and 5G

20 1 2020 CA #04

Working Group EDUCATION : Evaluate LMS platform and AIoT Curriculum

Working Group INNOVATION CENTER : Extend discussion with FlexGroup

20 2 2020 RB invited as AIoT speaker at ISCC (Internet Society- Canadian Chapter : Cybersecurity of IoT)

25 2 2020 IoT Montreal Meetup - IoT 3 model presentation

3 3 2020 AB introduces AIoT Canada to Corporate Connections event

13 3 2020 RB invited as expert speaker for College Bois de Boulogne IoT / AI student Cohort

14 3 2020 COVID19 confinement measures

16 3 2020 AIoT Canada invited at Comité Collaboratif Hardware #01

17 3 2020 CA #05 CANCELLED COVID

3 4 2020 AIoT Canada invited at Comité Collaboratif Hardware #02

30 4 2020 RB deliver a webinar for Batimatech : L'IoT dans le domaine de la construction

6 5 2020 RB invited at CHUM - Comité innovation sur les Objets connectés en Santé # 1

8 5 2020 AIoT Canada invited at Comité Collaboratif Hardware #03

20 5 2020 MTL Connecte : Pavillon AI Iot et 4,0 + Cybersecurity IoT - CANCELED COVID

21 5 2020 RB invited as expert speaker for College Champlain IIoT student Cohort

26-28 5 2020 IoT North Calgary CANCELLED COVID

31 5 2020 Last day of Financial exercise 2019-2020

9 6 2020 RB invited as AIoT speaker at ISCC (Internet Society- Canadian Chapter : Cybersecurity of IoT)

12 6 2020 AIoT Canada invited at Comité Collaboratif Hardware #04

22 6 2020 AIoT is speaker at ThinkFest - IoT North virtual event

28 7 2020 CA #06

29 6 2020 RB invited at CHUM - Comité innovation sur les Objets connectés en Santé # 2

28 8 2020 AIoT Canada invited to join the founding Commitee of AIoT User Group International by Bosch Innovation (Berlin)

15 9 2020 1st meetup of the  AIoT User Group International 

17 9 2020 AGM #2

Vote on new Board of Directors

Vote on new Membership Grid

Vote on Budgetary Plan

Activities, Events

Activités administratives

Réalisations

Dates clé de l'exercice financier

Dates exceptionnelles
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Roles and Functions of the AIoT Canada Board of Directors 
 

According to its constitution, the board of directors of AIoT Canada consists of a minimum of three (3) 

members and a maximum of sixteen (16) members. 

The board of directors is elected to administer all day-to-day affairs of the organization. The board of 

directors is elected to ensure the sustainability of the organization, while respecting its original mission as 

mentioned in its letters patent. 

 

Executive committee 
 

By regulation of the general assembly, AIoT Canada has decided to constitute an Executive Committee, made 

up at least by the 4 officers, namely, the president, the vice-president, the treasurer and the secretary. Other 

directors can be part of the Executive Committee as needed following a vote at the first board of directors 

following the general assembly. 

 

President: 
He/she presides all the meetings of the board of directors and those of the members, unless in this 

last case a president of assembly is appointed and carries out this function. The president of the 

organization is automatically a member of all the study committees and services of the association. 

He/she supervises, administers and directs the activities of the organization, sees to the execution of 

the decisions of the board of directors. It is the president who usually signs with the secretary or the 

treasurer all documents requiring a signature and fulfills all the duties which may from time to time be 

attributed to the role by the board of directors. The president is also appointed to handle the public 

relations of the organization.  

 

Vice President  

The Vice-President replaces the President when absent or unable to act. He/she then exercises all the 

prerogatives of the president. If there are several vice-presidents, then there will be a first and a second 

vice-president who, in order, can replace the chair.  

 

Secretary 
The secretary attends the meetings of the members and the board of directors, and writes all the 

minutes. He/she fulfills all the functions assigned to its role by the present regulations or by the board 

of directors. He/she has custody of the archives, the books of the minutes, the seal of the organization 

and all the other corporate registries. He/she is responsible for sending notices of meeting to the 

directors and members. The secretary signs contracts and documents for the organization's 

engagements with the president, drafts the reports required by various laws and the organization 

correspondence. All or part of the secretary's duties may be delegated by the board of directors to an 

employee of the organization. However, the secretary is still responsible.  

 

  

29 



 

Treasurer 
The treasurer is in charge of the funds of the organization and its accounting books. This role oversees 

the financial administration of the organization, signs cheques and other bills, co-signs with the 

president or vice-president, and makes the deposits. Any cheque payable to the organization must be 

deposited in the organization's account. The treasurer must allow the books and accounts of the 

organization to be examined by the administrators. The board of directors may designate any other 

member of the board to perform this function. All or part of the treasurer's duties may be delegated 

by the board of directors to an employee of the organization. However, the treasurer always remains 

responsible. 

 

The other 12 director positions aim to bring to the board different skills related to the field of AI or IoT or 

different functions to obtain a national coverage regarding the development and adoption of AIoT. in Canada. 

 

Director of AIoT Practice 
Practice Directors have recognized competence in a specific field directly related to IoT for IA or in a business 

practice essential to the adoption of AIoT. 

The Practice Directors undertake to make their skills or knowledge available to the organization in order to 

support its mission. 

They initiate and actively participate in one or more working groups related to their practice. 

They act as the main point of contact within the organization for all members who wish to have information 

related to their practice. 

 

Regional Directors 

The Regional Directors act as the link between activities and economic development related to AIoT within 

different regions of Canada. They represent a region of Canada and their mission is to develop cross initiatives 

at the National level. 

The regions considered today are: Quebec, Ontario, Alberta 

 

Director Member Services 

The Directors Member Services are responsible for developing the strategy and ensuring the implementation, 

promotion and delivery of the services offered in the various membership offers. They work very closely with 

the members in order to ensure rapid growth in the number of members within the organization. 

 

The different service offers offered are: 

- VISIBILITY service 

- Service Channel Partner ECOSYSTEM 

- Service CATALOG 

- CORPORATE services (partnership or sponsorship) 

 

Corporate Members 
 

A certain number of places on the Board of Directors are reserved for our Strategic Partners or Sponsors. 

These Corporate members represent the Partners on the board and their mission is to support the growth of 

the organization while ensuring a privileged contact of the Partner with all the members. 
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BECOME A MEMBER 
By joining AIoT Canada you are 

given the opportunity to connect 

with other individuals and 

companies that are working in 

the IoT space. 

 
https://www.aiotcanada.ca/membership 



 

 

www.aiotcanada 

www.linkedin.com/company/iotcanada 

https://twitter.com/AiotCanada 

info@aiotcanada.ca 

 

 

 

THE CANADIAN 

TECHNOLOGY CLUSTER 

DEDICATED TO IoT FOR AI 

 

http://www.aiotcanada/
http://www.linkedin.com/company/iotcanada
https://twitter.com/AiotCanada
mailto:info@aiotcanada.ca

